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Assignment 2: Ideal Vision 

I. Secret 1: My Ideal Library 

It took me a while to truly envision the ideal library that I would be willing to take on the 

position of Director. After going through this class and the readings I think the mission of 

the library would have to be closely tied to not only my professional interests but also my 

personal focus. As such I believe my ideal library would be an extension of a public 

library system, where I could create a library that catered to teens and young adults (20-

somethings is my definition of young adults for the purpose of this library.). I would also 

like to have a small staff, less than 15 employees. Our main purpose would be to create 

an atmosphere were teens and young adult would be encouraged to become life long 

learners, readers and supporters of libraries. I visualize us doing this through services 

dealing with career preparations, after school specials, and a specialized collection.  

 

a. External customers (Library Users) 

My library would not be a full service public library opened to the general public but a 

more specialized public library opened to teens in the age group of 16 to 19 and young 

adults from 20 to 25, with some minor exceptions.  The reasoning behind this is because 

it’s these two age groups that aren’t really focused on in most libraries. There’s a focus 

on children and youth in public libraries and some academic libraries cater to their 

college students. But there’s still a large group of teens and young adult who one aren’t in 

college or wish not to be included in a younger age group.  
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The services I envision my library having are various and hopefully numerous. As stated 

before our collection would be more specialized than the average public library. Where as 

they might have a smaller section for children and an even smaller section for teens our 

library would be fully dedicated to teens and young adult. Suggested age groups would 

separate the fiction section, however there wouldn’t be any rules against cross 

contaminations. While not every 16-year-old teen would want to read the same book a 

25-year-old would read, some do and it’s the same for the twenty somethings. Our 

reference section would house reference materials that would be more age appropriate as 

well as textbooks for both high school and some general college level textbooks. This 

service would mean we would have to work closely with the local schools and 

universities. 

 

Another service we would offer would be career development services, for the high 

school students this would mean someone they could talk to, as well as reading materials,  

about what their options are after high school and for the older group it would be what 

their options are if they chose not to go to college, or what to do after college, and if they 

chose to go to college late. We would offer homework help and college entrance prep 

programs. For entertainment would have socials for different age groups, reading groups 

on different topics, as well as other general activities and services aimed at that age 

group. The biggest draw and service my library would have is having a café attached to 

the library that served drinks and snacks to hungry students after school and in between 

class. It would serve as a great place to have lunch for those busy working young adults 

as well.  
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a. Internal Customers (Employees) 

Because the staff at my ideal library would be short in numbers, it would be immensely 

important that those hired would be the ideal candidates. It would be important to have at 

least one or two teen specialists on staff. Because they would have purposely geared their 

learning and career towards understanding the trends in literature produced for that age 

group. While I don’t think it’s important that every person on staff be a teen specialist 

they must express some interest in helping teens and young adults. I would also envision 

having various levels of experiences in my staff, from internships to 10+ years of 

professional experience, professionals that have a MLIS degree as well as para-

professionals with interests in the libraries. I think having these differences in experience 

would benefit everyone involved, the internships would encourage those with the degree 

and those without to stay involved with learning the new trends in the profession. While 

those with many years of experience can mentor and offer advice to those with less 

experience.  

 

II. Secret #2: What the Customers Want 

In order to use my limited staff and resources in the most effective way I would create a 

five-year plan, this plan would be redone every five years and reviewed at the 2.5-year 

mark. This plan would be created based on researched on what the growing trends are in 

what teens and young adults are facing in the world, what they will be facing as far as in 

their future and what resources we have available. We would work with local high school 

teachers and professors to make sure we are creating an atmosphere to enhance the 
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learning done there. When the five-year plan is under review I would do a needs 

assessment to make sure we are still in sync with our users. If we weren’t than we would 

start the process of strategizing ways to correct the gap. As part of the needs assessment I 

would do randomized focus groups of users in various age groups so that we could open 

up a dialogue with our users.  

 

III. Secret #3: Delivering, plus one 

Even though we would be catering our programs and collections to teens and young adult 

I don’t think that would be enough, I would envision our mission would be to create an 

atmosphere that appealed to that particular crowd. The first thing I see in my ideal library 

is the décor. I would set aside the time to research the colors that would promote not only 

learning but also relaxing and interaction. The same would go for furniture and 

decorations. The library doesn’t have to be a two-story plaza so the costs would be low 

compared to a normal public or academic library. In my ideal library the furniture 

wouldn’t look generalized or as if it was all ordered from an intuitional catalog. I think a 

more eclectic design idea creates a feeling that learning and reading can be fun and 

comfortable.  

 

IV. Enabling my staff to say yes 

In the vain of learning and development for the staff, I would make the time and budget 

for all paid staff members to attend various workshops and conferences for their 

professional development as well as bring back ideas to help keep the library up to date. I 

would also like to think that we would be setting some trends and inspiring other 
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libraries. Speaking more on the idea of the mentoring atmosphere I would like to create in 

my library, I would make the time for weekly meetings for the staff and I to discuss the 

weekly activities. So that that there’s always a sense of open communications. I would 

also have monthly dinners and lunches so that there are chances for the staff to get to 

know each other outside of work; in order to create a close knit community at the work 

place. One on one meetings with my staff would be necessary so that I can always keep 

abreast of what they are doing and what they expect of the company and vice versa.  

Personality traits and quarks would be evaluated so that each staff member had the best 

fit possible for their job.  

 

When the five-year plan is being redone we would also look at the mission statement of 

our library and evaluate whether or not it’s on par with the direction we are going 

towards. Staff only weekend retreats would be the perfect time to redo the five-year plan 

and also rejuvenate the staff.  

 

V. Planning and Evaluation Tools 

One of the first things I would do as the director of the library would be to do a strategic 

planning session. This would help set the mission statement for the library. It would also 

give us a detail road map to follow as we served our users in the day-to-day manner. Part 

of the strategic planning will be the usage of needs assessments and evaluating the results 

from the surveys and focus groups as well as the suggestions given daily by the users. 

Because the mission of our library would be to encourage life long reading and 

supporters of the libraries quality control would be a major thing for us. The age group 
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we would be catering to is known for getting bored with things quickly. However trying 

to stay current especially with technology would be hard on any library’s resources, but 

as long as there is some control in the quality of the services we can offer concurrently 

would be our best bet.  

 

My ideal library would have a very ideal budget that would allow us to cater to this 

younger crowd that at this time would rather spend time at coffee houses or bookstores 

than go to a library.  A one-year budget would look something like this: 

Salaries  Rate  Benefits Annual 
Director $70,000.00  33% $93,100.00  
Assistant Director $62,000.00  33% $82,460.00  
Reference Librarian 1 $47,500.00  33% $63,175.00  
Reference Librarian 2 $47,500.00  33% $63,175.00  
Teen Services Librarian $46,300.00  33% $61,579.00  
Young Adult Services Librarian $46,300.00  33% $61,579.00  
Technical Services Librarian $52,000.00  33% $69,160.00  
Part-Time Young Adult Services Library 
Assistant $10,000.00     
Part-Time Teen Services Library Assistant $10,000.00     
Full Time Library Assistant $17,500.00     
Part Time Library Assistant $4,500.00     
Part Time Library Assistant $4,500.00     

Sub total $408,100.00   $494,228.00  
Technology Cost # Total 

Computer Stations $1,350.00  15 $20,250.00  
Databases $15,000.00  1 $15,000.00  
Software Upgrades $5,000.00  1 $5,000.00  
Gaming Consoles  $500.00  2 $502.00  
Video Games/Board Games $250.00  varies $250.00  
Projector $749.99  1 $749.99  
Scanner $89.99  2 $179.98  

  Sub total $41,751.99  
Building Services Cost # Total 

Maintenance and building upkeep $1,000.00  1 $1,000.00  
Cleaning Crew $2,000.00  1 $2,000.00  
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  Sub total $3,000.00  
General Resources Cost # Total 

Ergonomic Workstations $1,000.00  8 $8,000.00  
Couches $1,500.00  2 $3,000.00  

  Sub total $11,000.00  
  Total $549,979.99  

 

VI. The Four Keys of Management  

Because of the specialty of my ideal library the process I take to hire the staff is very 

important. As I said before I envision having various levels of experience from my staff. 

When interviewing and hiring potential employees I wouldn’t just focus on rather or not 

they had library specific experience, and if they had library specific experience how 

much of it and what type. I would look at what kind of experience they have and whether 

or not they can exhibit skills and talents that my library could benefit from. If I were to 

hire someone who did not have any experience and was fresh out of a library program it 

would be up to me to create an mentor and mentee relationship with that person.  

 

After hiring a my new staff I would sit down with each one of them and go through in 

elaborate detail of what is expected of them in their specific jobs, day to day activities, 

and professional development. This would be all written down so that it can be referred 

back to during their quarterly reviews. If new features and services added to the library 

causes changes in their job I would initiate a dialogue with them to discuss the changes 

and how it they will effect their job. In order to build community and pride in their jobs 

the staff would be given more opportunities for career development through professional 

conferences and workshops. Based on staff accomplishments, from these career 

development opportunities they would be rewarded with incentives such as extra funding 

for specialized programs based on their interests.  

 

VII. Doing my part 
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 After graduating from this program I don’t foresee my self being asked to be a director 

of any library and in truth unless I find this ideal library out there I don’t really envision 

my career going down that path. But I do want to do my part in creating raving fans for 

the library. And if I am managing a small staff I think this class has opened my eyes to 

some key managing them. Any library I do happen to work at I would ask about the last 

time they did a need assessment and ask to see the results so I know what the users are 

looking for. If it’s been a while since one had been done I would encourage one be done. 

If I know what is wanted and expected from the users it would be easier to deliver it as 

well as deliver the plus one. I would set out to create a relationship with my supervisor as 

well as their supervisor.  

 

V. Conclusion 

I’ve gained a lot of insight from the readings on management skills and what makes an 

excellent manager. I’ve learned even more about what it means to be a library manager. 

A library is like any other company and how you deal with its internal and external 

customers are no different than from a fortune 500 company. While I’m still not sure if I 

could handle some of the more toxic managers and coworkers, I am more confident I 

know more about what makes them so toxic to the bottom line of a company. I now know 

how important it is to do strategic planning and needs assessment, that the customer isn’t 

always right and it’s okay to, if done politely, to encourage them to go somewhere else if 

their expectations are to grand. The readings where all influential in their own ways, but 

Raving Fans and A Customer Driven Library both spoke to me on a different level the 

rest. I feel like it’s a personal mission of a librarian to create raving fans of libraries and 

that the future of the libraries are going towards user or service centered organizations 

and perhaps there’s more the bookstore model than we give it credit.  


