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The	  Google	  Effect	  on	  Academic	  Library	  
 

Introduction	  

Like most people in the library field I have taken interest in the journey of Google 

and their effects not only on the Internet but the world as a whole. A company born of the 

modern world their reach is extensively global and generation encompassing. And in 

2004 Google set its eyes on the intellectual world with the announcement of its new 

Google Book Search. Within months those in the library world noted its stake in the 

success of this project. The announcement was met with fear and announcement. Google 

publicized that their goal was to ultimate create a universal digital library. Critics were 

quick to note that a company bent on making money could never compete with libraries 

already established for hundreds of years. However people started declaring the end of 

the library, touting Google as the founder of a new information society. “Though a lot has 

been written in both the popular and technical press, especially related to the settlement 

with authors and publishers, there is still in my mind a lack of clarity regarding how this 

project may impact libraries in the long term. If it is true that the successful completion of 

the project will "create the world's largest library online,” does this necessarily also entail 

that libraries as we know and love them are dying?”(Dougherty, 2010)  

 

In this paper I will discuss the literature surrounding the future of books, the 

Google Book Search Project, and how these two things are affecting the future of 

academic libraries. I believed like many others, there is a distinct connection between 
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these topics and that while Google’s idea of a universal digital library is a good idea I 

don’t think its time to say goodbye forever to traditional libraries. “And in the case of 

academic libraries, they are not the research and teaching embraced by the academy, but 

without their bibliographic traditions, scholarly discovery, learning, and teaching would 

be isolated, episodic, and limited to the harsh economy of the subject or topic attracting 

the greatest money or the best students.”(Shuler, 2007) 

 

The	  Future	  of	  Books	  

“The culture of print is replaced by a "culture of access."”(Shuler, 2007) In the past print 

was king because that’s all there been. It enjoyed a long and peaceful reign, but even with 

the birth of the Internet print was still held in high regard. It’s positive far outweighed it’s 

pitfalls, but digital finally got its knight in the form of smaller computers. With the 

creation of eBook readers, laptops, mobile phones more powerful than a standard desktop 

are allowing consumers a life unattached. Consumers have grown accustomed to 

receiving information digitally. It’s no longer about the longevity but the speed of access.  

 

As with the move away from printed information goes the way of print used in its 

creation. Newly created books “start out from the writer's desk as digital files 

has…”(Glazer, 2009) Submissions are handled digitally and in recent years as lead to a 

phenomenon of print-on-demand. “Theoretically, books can remain digital files until 

they're ordered by the customer, at which point they are printed on laser printers, order by 

order. Increasingly publishers are using this method for books about to go out of print and 

for scholarly or obscure books with low readership. For non-bestsellers, publishers can 



©	  Jacquelyn	  White	  2011	  

print out one book at a time, saving the expense of big print runs, storage and bookstore 

returns, while retailers can avoid holding inventory that doesn't sell.”(Glazer, 2009) 

 

Print-on-demand however is still a lost cause for some, as they believe the digital book 

has replaced the printed one. “Despite rapid growth, sales revenue generated by 

electronic books, whether read on a laptop, Kindle or cell phone, still accounts for only 

about 1 percent of the $11 billion adult trade book market in the United States, estimates 

Michael Smith, executive director of the International Digital Publishing Forum, a trade 

association.”(Glazer, 2009) There’s still a call for the printed word even as digital grows.  

 

With the growth of digital comes the human need to categorize for the need of 

organization. The question becomes is a printed book that much different from a digital 

one. What is a book? “A book is an experience, not a chunk of paper,” Chris Meade, 

director of the London literary think tank if:book, recently told an audience of book club 

members in Oxford, England. “If you think of the experience of reading a great novel and 

take the novel away,” you can still have a “fantastic” experience, he maintained.”(Glazer, 

2009) It’s this idea that is leading to thousands of books being digitized, by universities 

and private companies.   

 

The most notable digitization project and the focus of this paper is the Google Book 

Search project started in the early 2000s. Digitization is publicized and seen by many as a 

way to preserve books, and the information there in. It is a known fact that printed books 

from earlier time periods are deteriorating at an alarming rate, especially those held in 
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libraries.  “Indeed, rather than chasing printed books into oblivion, some experts say 

digitization is making more books available than ever before, even if they're in a different 

format. A massive digitization project by the Library of Congress allows, for the first 

time, anyone with a computer at home to look at the first edition of Louisa May Alcott's 

Little Women and other 19th-century books too brittle to be handled.”(Glazer, 2009) 

Digitization is not an end all answer to deterioration as it has drawbacks of it’s 

own. “Although our field seemed to have established a few years ago that digital formats 

themselves have issues for preservation, there is the assumption that the digitized books 

from the mass digitization projects will be used for preservation of those texts.”(Coyle, 

2006)   

 

Another drawback to digitizing books as well with digital only books are this opens the 

books up to piracy. Piracy was once an area that was mostly confined to visual medias 

such as music and movies. Now sites like Scribd are finding a number of unauthorized 

books available on their site. Whether or not having books available for digital 

downloads on places like iTunes and Amazon is leading to piracy on other sites isn’t able 

to be determined but for a lot of authors and publishers the rise in piracy of eBooks is par 

for course with the rise of popularity of eReaders. For every critic of digital books there 

is one promoter. “Others view digital piracy as a way for new readers to discover writers. 

Cory Doctorow, a novelist whose young adult novel ''Little Brother'' spent seven weeks 

on the New York Times children's chapter books best-seller list last year, offers free 

electronic versions of his books on the same day they are published in hardcover. He 

believes free versions, even unauthorized ones, entice new readers. 
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''I really feel like my problem isn't piracy,'' Mr. Doctorow said. ''It's obscurity.''”(Rich, 

2009) 

 

Google	  

With the emergence of the Internet and the ease of publishing online information has now 

taken on a more liquid aspect. Updates on events are delivered as soon as they are 

learned. “The information liquidity (defined here as the digital ability to mingle, 

exchange, compare vast amounts of information regardless of its original format and/or 

tangibility) further sustains a digital network of global civic exchange and commercial 

interests through a broad spectrum of individual communication channels and 

technological choices.”(Shuler, 2007) As information liquidity gained grown as the future 

of information access experts began wondering what the next phase would be. It came in 

the form of digitization projects started by universities and research libraries. Soon there 

was a race to the first digital library started and with that a chance of a commercial 

challenger. As stated before in 2004 Google announced their plans to digitize the 

collection of some of the United States larges academic libraries in an effort to provide 

the nation’s largest digital library. “The Google Book project's story is one now told by 

nearly two dozen academic and research libraries in a concerted (but fractious) attempt to 

build a global digital collection of books published before the early 1920s, which 

represents the limits of legal acceptance of national and international copyright laws. 

Books published since then are within a hotly contested envelope of use and digitization 

that pits publishers, Google, and libraries in a struggle to give "orphan works" a new 

home.”(Shuler, 2007) 
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Universities quickly found out that they weren’t financially equipped to rival each other 

in the race to create an encompassing digital library. For many years digital projects 

stalled in the early phases for lack of funds. “There are two main companies making the 

basic hardware and software that is in use in book digitization projects, Kirtas 

Technology and 4DgitalBooks. The Kirtas Technology scanner is reported to cost about 

$150,000. Other, smaller systems are becoming available, such as the ATIZ BookDrive; 

it has automatic book scanners priced at about $6500 that they report can scan 1800 

pages per hour. Although high end scanners can be rented, mass digitization still requires 

a large funding commitment on the part of a library…”(Coyle, 2006) It takes a company 

like Google or Microsoft to come forth with the funds to start the race and change the 

rules. “Now comes Google’s ambitious plan to digitize millions of books at the libraries 

of Harvard, Stanford, Michigan and Oxford universities and the New York Public 

Library…When the libraries’ deal was announced in mid-December, library advocates 

and researchers responded with unbridled enthusiasm. No library, after all, can similarly 

spend tens of millions of dollars over the next decade to have high-speed cameras capture 

words on printed pages and convert them into digital characters that can be searched (er, 

Googled) on the Web. Moreover, by bringing those holdings to the Googlesphere, library 

enthusiasts hope the Internet’s ultimate potential — to unlock vast stores of academic 

research — can be realized.”(Mills, 2005) Not all library advocates and researchers 

welcomed the news of Google getting into what was previously seen as a library’s job. 

“When businesses like Google look at libraries, they do not merely see temples of 
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learning. They see potential assets or what they call “content,” ready to be 

mined.”(Darnton, 2009)  

 

Soon after announcing their book search project Google was hit with lawsuits from 

publishers and authors citing copyright infringement. “The Association of American 

Publishers sued Google in U.S. District Court in Manhattan, contending that its “library 

project” to digitize millions of volumes at Harvard, Oxford, Stanford, the University of 

Michigan and the New York Public Library is depriving writers and publishers of 

royalties due them for duplication of their work. The Authors Guild, a professional group 

for writers, made similar claims in a suit filed in the same federal court last 

September.”(Zeller, 2006)  

 

Google defended its project and their right to show snippets of works under the fair use 

act. “Google contends that the application of search technology to a vast body of 

copyrighted works is itself transformative. The company also argues that it’s logistically 

impossible to sort out the copyright standing of all the works in its library project, since 

most existing books do not have a clearly enforceable copyright.”(Zeller, 2006) The 

bases for it’s defense is the 2003 ruling of the Arriba Soft Company, where the US 9th 

Circuit Court of Appeals ruled that the “Web search company called Arriba Soft had not 

violated the copyright of photographer Leslie A. Kelly when it reproduced thumbnail 

versions of her work in response to searches.”(Zeller, 2006) In the case of Arriba Soft 

they were taking work and resizing it, effectively changing the essence of the work. As 

with digital photography when you change the size of the file you loose some of the 
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details of the image, which counts as a transformation. Surprisingly the third case Google 

cited as part of their defense was the case they fought against Perfect 10. It was similar to 

the Arriba Soft case however Perfect 10 was able to prove that by Google including 

thumbnails of their images in the Image Search it had harm the earnings of the company. 

(Zeller, 2006) 

 

The Settlement 

In an effort to stay out of the courts and drag the process out longer than necessary 

Google and its accusers attempted to settle the case. The settlement was reached in 2008 

and went before a judge to accept. “The recent Google Book Search settlement among 

Google, authors and publishers — if approved by the court — promises to make millions 

of out-of-print books available online that were once limited to great university libraries. 

But the fact that this vast collection of 20th-century literature will be in the hands of a 

private company has many librarians worried as the world's treasure trove of books — 

past and future — becomes increasingly digital.”(Glazer, 2009) Many libraries and critics 

of the settlement opposed the terms of the settlement due to the fact that it would give 

Google an unfair advantage over its competitors. “Many libraries worry that Google is 

likely to abuse its monopoly by charging them exorbitant subscription prices, according 

to Jonathan Band, a lawyer representing the American Library Association and the 

Association of Research Libraries. His associations don't oppose the settlement. But in 

comments filed with the court responsible for approving the settlement, they are 

proposing “vigorous” court oversight to prevent artificially high pricing in the absence of 
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competition. .”(Glazer, 2009) Due to this concern library advocates asked the take into 

consideration the privacy protection of users who read Google's books online. 

 

“The settlement created a safe harbor for the vast digital bookstore Google hoped to 

create out of a digital hoard that so far comprises about 12 million volumes, or nearly 

10% of the world's published library. The settlement would have allowed Google to 

continue scanning and offer access to the results for a fee. The company was to pay $45 

million into a settlement fund for authors whose copyrighted books it had already 

scanned without permission. But infringement wasn't an issue for many books. Google or 

anyone else can copy and display the text of those out of copyright, such as the works of 

Charles Dickens.”(Hiltzik, 2011) As part of the settlement, University libraries that 

purchase subscriptions will be allowed to provide remote access to students and 

faculty.(Glazer, 2009) Many fear that the subscription prices would rise undeterred just as 

the fees for databases did not to long ago. “Free-market advocates may argue that the 

market will correct itself. If Google charges too much, customers will cancel their 

subscriptions, and the price will drop. But there is no direct connection between supply 

and demand in the mechanism for the institutional licenses envisioned by the settlement. 

Students, faculty, and patrons of public libraries will not pay for the subscriptions. The 

payment will come from the libraries; and if the libraries fail to find enough money for 

the subscription renewals, they may arouse ferocious protests from readers who have 

become accustomed to Google’s service. In the face of the protests, the libraries probably 

will cut back on other services, including the acquisition of books, just as they did when 

publishers ratcheted up the price of periodicals.”(Darnton, 2009) 
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In March 2011 Judge Chin handed down his decision on the settlement, rejecting it and 

ultimately stating that because of the issues with copyright and fair use apparent there in 

the matter was more suited to Congress than that of the legislative courts. (The Authors 

Guild et al. vs. Google Inc, 2011) Robert Darnton, who is known for his stance on 

creating a national digital library, outlines in a recent article why the settlement failed.   

• First, Google abandoned its original plan to digitize books in order to 

provide online searching.  

• The business plan led to a second misstep, because it included a dubious 

opt-out clause. Authors of out-of-print books who failed to notify Google 

of their refusal to participate in its project were deemed to have accepted 

it.  

• Third, in setting terms for the digitization of orphan books—copyrighted 

works whose rights holders are not known—the settlement eliminated the 

possibility of competition 

• Fourth, rights held by authors and publishers located outside the United 

States raised similar problems. Foreign rights holders objected that the 

digitization of their books would violate international copyright law, 

particularly in the case of out-of-print books, which Google proposed to 

market unless it received opt-out notification from the authors or their 

estates.  

• Fifth, the settlement was an attempt to resolve a class action suit, but the 

plaintiffs did not adequately represent the class to which they belonged. 
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• Sixth, in the course of administering its sales, both of individual books and 

of access to its data base by means of institutional subscriptions, Google 

might abuse readers’ privacy by accumulating information about their 

behavior. (Darnton, 2011) 

 

“The Google books case now looks like a salvage operation for the dream of a digital 

library." There were many things in the settlement that were innovative and useful, and 

I'd be sorry to see lost," remarks Lewis Hyde, the author of "Common as Air," a recent 

book about copyright in the digital era. Judge Chin's decision forces us — or allows us — 

to ponder the dream of a digital library without ceding our future to Google.”(Hiltzik, 

2011) 

 

Competition 

A year after Google announced it’s Book Search project and on the heels of the lawsuits 

that resulted in that announcement The Open Content Alliance (OCA) a second librar-

related mass digitization project was announced. One of its first goals and actions was to 

distance itself from Google; they did this by only setting out to digitize works in the 

public domain. It also became an “open” project; the technology that it used would be 

made available to others. And unlike Google it is library driven with funding from 

business like Adobe and Microsoft as suppose to Google’s Book Project which is 

company driven with help from libraries. (Coyle, 2006) 
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Academic	  Libraries	  

Academic Libraries are trying to rediscover their worth and place in the world of  

 personalized information technology while trying to keep their traditional monopolies of 

paper and print by becoming either digital commons or institutional repositories for 

scholars.  Supporters of Academic Libraries believe that the veracity, dependability, and 

authority that make up academic reasoning will continue to be embraced through some 

digital version of a centuries old print culture.(Shuler, 2007) While the way academics on 

university and college campus is being redesign so that disciplines are now being housed 

in the same building is leading to new structures in the world of academics, “the library 

remains at the heart of things, but it pumps nutrition throughout the university, and often 

to the farthest reaches of cyberspace, by means of electronic networks.”  (Darnton, 2009)  

 

However library advocates can’t depend on the history of institutions and collections 

playing a visible role in the research world to sustained their agendas for an equitable and 

just information society. (Shuler, 2007) “In this world, libraries and publishers compete 

to capture the attention of the user -- and the winner will be determined by how well the 

information is delivered in terms of when, how, where, and why the user might need it. 

Framed in these terms, libraries are equal, if not slightly ahead, of commercial publishers. 

But make no mistake, improvements in Web searching, sustained collaborative works 

such as Wikipedia and social networking, and global digitization projects are all taking 

the edge off the academic's local power to influence their communities.” (Shuler, 2007) 

 



©	  Jacquelyn	  White	  2011	  

In the background of the Google Book Search Project court case has been the question of 

how will the judgment affect libraries, and in the course of this paper, Academic 

Libraries. The Google Book Project held risks from both ends of the spectrum for 

Academic Libraries. If Google was able to create a national digital library this event 

could “adversely affect achievement of the library's objectives." Library advocates are 

concerned with the project obstructing the libraries visibility and shadowing the necessity 

of the library. “Changes in the ways students and faculty use libraries and demands of 

administration for greater accountability add to the dilemmas faced by many library 

directors. Many university administrators suffer from the same illusion as corporate 

executives who believe that the availability of Google means that all the information they 

need is available at no cost to the user or the university.”(Drake, 2010) 

 

In essence libraries and business exist for two different reasons. Libraries exist to 

encourage the public to learn and they stand for learning to be free to all. While business 

exist to make money for its shareholders. Both of these existences are at the core a good 

thing for the public, “Yet if we permit the commercialization of the content of our 

libraries, there is no getting around a fundamental contradiction. To digitize collections 

and sell the product in ways that fail to guarantee wide access would be to repeat the 

mistake that was made when publishers exploited the market for scholarly journals, but 

on a much greater scale, for it would turn the Internet into an instrument for privatizing 

knowledge that belongs in the public sphere.(Darnton, 2009)  
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The bases for a lot of criticism of the Google Book Project settlement is that librarians are 

concerned that it might put a lot of restrictions on public access. “The settlement hands 

Google a monopoly over the digitizing of ‘virtually all books covered by copyright in the 

United States.’”(Glazer, 2009)  

 

Where	  to	  next?	  

“Darnton's idea is for charitable foundations to fund a digital analogue to the Library of 

Congress, freely available to all citizens and accessible to anyone within reach of the 

Internet.”(Hiltzik, 2011) Now that the settlement between Google and the Artist Guild 

has been sent back we can expect another round of negotiate. But Academic Libraries 

and those that advocate for them should not wait around and see what the outcome is.  

“Darnton's proposal would eliminate the problems of entrusting a major archival project 

to an entity whose main purpose is commercial, not scholarly.”(Hiltzik, 2011) To achieve 

Darnton’s proposal libraries would have to practice mass digitization techniques. Mass 

digitization is digitizing books and materials on an industrial scale. The difference 

between current digital projects and mass digitization is that with a mass digitization, 

conversion of a whole libraries happens with a without making a selection of individual 

materials. Current digital projects aim at creating a decisive and well-planned collection.  

 

 

 

“The goal of mass digitization is not to create collections but to digitize everything, or in 

this case, every book ever printed. The primary long-term objective is to capture all 
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books in digital format.” (Coyle, 2006) Can this be done by a cooperative measure of 

academic libraries? Yes, but at what cost to quality? “While Google may not always 

deliver the highest-quality information sources, many information seekers believe that the 

information is good enough.” (Drake, 2010) The question becomes will those information 

seekers be willing to accept lower quality from institutions that value quality over 

quantity when it comes to information.  

 

Unfortunately I cannot begin to explain the effect mass digitization will have library 

collections, but I can’t understand the lure of a national digital library. “It would also 

allow the United States to play catch-up with the rest of the world. European nations from 

France to Finland are spending billions to digitize books and periodicals published as far 

back as 1470. They are building national digital libraries where readers can access some 

of their nation's most treasured works” (Daley, 2011) 

 

Conclusion	  

Dougherty poses an interesting question in his article, "What happens if Google goes 

away?" (2010) For many of younger generation who do not know a world without 

Google can not fathom the implications of this question. Businesses come and go and to 

believe that Google will stand for infinity is a naïve belief. However what makes libraries 

a unique institution is that they have been around for hundreds of years and are able to 

adapt. "We've been doing this for a couple of hundred years, and we intend to continue 

doing it."(Dougherty, 2010) The future of books might be slowly moving away from ink 

and paper however I’m sure the thoughts and opinions about this move are some of the 
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same ones that were echoed in the past, when civilization moved from clay tablets to 

papyrus scrolls. And again when parchment gained popularity. Whether or not Google 

decides to try to get another settlement to pass through the court system or if they take 

their issues to Congress, the idea of a national digital library has been firmly planted in 

the nation’s mind. I personally think we are jumping ahead of ourselves and although the 

technology to create such a proposal might exist there are a lot of steps that need to be 

taken before it can be completed. The ultimate goal for all parties involved should be the 

access of quality information. The Google Book Project has shown the Academic 

Libraries that their position as the world’s only source of scholarly information could 

quickly be taken from them.  
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